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Dated:f@ 3 NOV 2020

To

The Chief Engineer, Electy.,
Transmission Zone, KPTCL,
Bengaluru / Tumkuru / Hassan,
Mysuru / Bagalkote / kalaburgi.

Sir,

Sub : Adherence to the Time Schedule for repair of Power Transformers as
stipulated in Amendment to Standard Tender Document issued by
Corporate Office on 09.01.2020. |

Ref: Letter No. KPTCL/B25/CEE/RT & R & D/91 dtd : 09.01.2020.

Your attention is invited to this Office letter cited under reference, wherein,

Amendment was issued on certain clauses of the Standard Tender document for repair of
Power Transformers and time lines for achieving the milestones from the date of declaring
the transformer is faulty to the date of commissioning of the transformer after repairs, All
the Chief Engineers, Transmissioai Zones were requested to comply the time lines. The
timelines issued under the heading “Time Schedule for repair of Power Transforiners”,

under Clause 21.1 of Volume 1, Section 1 of ITB of tender document are as follbws.

Prior to the award of the Work : In the table under clause No : 21.1, Section- I,
Volume-1.

SL | Stage/Process of repair of Power| Time Period for each Stage /
No; Transformer from the date of failure of | Process

transformer till the stage of issue of LOI
Soon after the failure of the transformer, the
transformer is to be inspected by RT staff at

I site and test report is to be furnished to the 08 working days
concerned TL& SS division.
After furnishing the test report, the tentative

7 estimate shall be prepared by concerned RT 10 working days

Division and shall be furnished to TL & SS
division




The tentative estimate shall be verified and

3 | further submitted to concerned W & M 05 working days
(Transmission) Circle
The W & M / Transmission Circle shall verify

4 | at their end and furnish it to the O/o CEE, Tr. 05 working days
Zone for necessary approval
Zonal Office shall convey necessary approval

5ito W & M (Transmission) Circie for 15 days
tendering

6 Issue of NIT and publication of tender in e- 10 days
portal
Period from the day of publication of tender

7 lin e-portal and the day of Technical bid| As per Prevailing KTPP Act/ rules
opening

3 Technical evaluation to be carried out and the 20 davs
Price bid shall be opened Y

9 | Issue of LOA 15 working days

Post award of the Work : In the table under clause No :

Volume-1

21.1, Section- I,

SL
No

Particulars of activity to be performed

To be completed within the period

Execution of Contract Agreement and
furnishing of Bank guarantee towards
Contract Performance and BGs towards Scrap
value of defective Power Transformer.

15(Fifteen) days from the date of
Letter of Intent (LOI)

Carrying out of joint physical inspection of

15 (Fifteen) days from the date of

2 |sick T:'ansformer (f:xtema}.? along with the signing of Contract Agreement.
Owner’s representatives at site.
10 (Ten) days from the date of
3 | Lifting of sick Transformer. f:arryln_g out of J(.)mt physical
inspection of  sick Power
Transformer.
o ‘ _ i 20 (Twenty) days from the date of
4 Joint m-ternal inspection by Owner’s officers lifting  of defective  Power
at Repairer premises. _
Transformer.
Carrying out of complete repairs works | 120 (One hundred and Twenty)
including replacing oil, drying out, painting | days for 31.5 MVA and below
and testing etc,. capacity transformers and 150
(One hundred and fifty) days for
100 MVA and above__capacity
5 transformers to be considered

from the date of communicating
approval to variations to the tendered
quantities as per Joint internal
Inspection. This includes time
involved in each stage of inspection
and final inspection and testing.




(a) Transportation and receipt of transformer at | 3 Weeks from the date of issue of
6 site, dispatch instructions.
* (b) Erection and commissioning of Repaired | 30_(Thirty) days from the date of
Transformer at Owner’s site. receipt of transformer at site.

It is observed by Corporate Office that the Time Schedule stlpulated in the
amendment to tender document for repair of Power Transformers is not being followed
scrupulously by the Transmission Zones. The transformers to be repaired, if any, may be
taken up as per above instructions immediately. The same will be reviewed during the next

review meeting conducted by MD, KPTCL.

Hence, T am hereby directed to communicate to adopt and adhere to the Time

Schedule of Repair of Power Transformers as stipulated above.

Any lapse in adherence to the same will be viewed seriously.

Yours faithfully,

Apprdved by _ .
Managing Director, KPTCL W\ I 2030
. Deputy General Manager ( ech)

KPTCL, Bengaluru.

Copy to:

1. The Chief Engineer Electy., RT and R&D, KPTCL, Kaveri Bhavan, Bengaluru,

The Financial Advisor (A&R)/ (I/A), KPTCL, Kaveri Bhavan, Behgalilru.

All Superintending Engineers Electy., Transmission(W&M) Work Circle y.PFel-.
The Superintending Engineer Electy., P&M, KPTCL, Kaveri Bhavan Bengaluru -

E

to monitor the Time Schedule stipulated for repair of Power Transformers
\ 2.~The Superintending Engineer Electy., IT&MIS, KPTCL, Kaveri Bhavan, Bengaluru
—with a request to arrange to upload in KPTCL website,

6.. EA to Director (Transmission), KPTCL, Kaveri Bhavan, Bengalur.






